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DEPARTMjUT  OF  THE  aRMY 
4 1ST  CIVIL  AFFAIRS  ClMPaNY 
APu  96350 


AVFA-CA 


14  February  1969 


SUBJECT:  Operational  Report  of  41st  Civ? 1  Affairs  Company  for  Period 
Ending  31  January  1969,  KCS  CjJ-OR-O  (ILL) . 


Coirjnand  . ;  General 

I  Field  :  ■  tcc  Vietnam  -  -  controls  --  ^ 

ATTN:  a .  PA-GO-OT  pC.  ?1  ^°rli  n  nations19^?7 

AP°  963  •  t  is  sutiect  a 

.pis  document  ls^e.&n  govern***  £> 

«>.  «"  *ll“  f  <2^  V  P0sl>  b  r 

1.  SECTION  1,  OPERATIONS :  SIGNIFICANT  ACTIVITIES 
a .  GENERAL: 

During  the  period  1  November  1968  to  31  January  1969,  the  41st  Civil 
Affairs  Company  implemented  civic  action  projects  and  provided  refugee 
assistance  in  I  and  II  Corp3  Tactical  Zone  {CTZ).  The  company,  having 
been  organized  under  a  new  MTOE  41-50CT-P05,  is  still  able  to  maintain 
its  16  p1  -.toons  by  retaining  its  authorized  spaces,  and  through  internal 
tailorin  .  The  platoons  are  currently  deployed  as  follows:  Platoons  3, 

5,  10,  and  16  are  attached  to  the  29th  Civil  Affairs  Company  in  I  CTZ; 

Platoon  8  is  attached  to  the  4th  Infantry  Division  in  Pleiku;  and  the 
remaining  platoons  and  provisional  teams  ore  under  the  operational  con¬ 
trol  of  the  41st  Civil  Affairs  Company  and  deployed  throughout  II  CTZ, 

These  platoons  ore  divided  into  two  provisional  detachments.  Detach¬ 
ment  B  provides  supervision  for  Platoon  4,  7,  and  12  in  Binh  Thuan 
Province,  Platoon  2  in  Darlac  Frovir.ce,  Platoon  1  in  Khanh  Hoa  Province, 
and  the  provisional  teams  in  Cara  Ranh  Bay  and  Nha  Trang  City,  Detach¬ 
ment  C  provides  supervision  for  Platoons  9,  9A,  and  15  in  Pleiku  Prov¬ 
ince,  and  Platoons  6,  11,  13,  and  14  in  Binh  Dinh  Province. 

During  the  period  of  this  report  a  re-evaluation  of  Civil  Affairs  require¬ 
ments  in  Pleiku  Province  resulted  in  organizing  a  Civil  Affairs  Team  with¬ 
in  the  current  assets  of  Platoon  9  located  in  Zdap  Enang.  The  team  was 
deployed  go  tho  resettlement  center  of  Plei  Ring  D. 

The  41st  Civil  Affairs,  formerly  organized  under  MTGE  41-50CD-PAC  ws 
roqrgani  ud  under  a  now  MTOE  41-5C0D-P05  and  authorized  by  USARPAC  GO 
#69 3  dated  26  December  1968  with  an  effective  date  of  6  January  1969* 

Authorise  d  strength  is  51  officers  and  89  enlisted  men  with  a  total-/  L J  x 

strength  of  140  men*  The  MTCK  calls  for  a  Company  Headqua rterf5^| 81%fply 
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transpo  ition  team,  Public  Health,  throe  Automative  Maintenance  teams 
and  fourteen  platoon  Headquarters  AA,  The  company  has  been  working 
along  tli  '.e  guidelines,  but  mimm. lignment  in  space  will  have  to  be  made 
to  keep  !  he  current  platoons  in  operation. 

b.  THTiSLLIGENCE: 

Infosnnt.ion.  o  n  enemy  activity  is  gleamed  from  voluntary  reports  made 
by  Viet  mmeso  and  Mon'-agnard  civilians  in  the  various  platoon  areas 
of  oper  ion  throughout  II  CTZ.  This  voluntary  reporting  is  the  result 
of  rappc  t  established  with  the  people  through  such  programs  as  the 
Medical  Givi?.  Action  Program  (MEDCAP  )  and  Psychological  Warfare  Programs 
(PSIWAR/PSYOPS) .  Infor nation  is  usually  pj/ocessed  through  the  Province/ 
District  Intelligence  6enters, 

This  unit  has  been  coordinating  with  the  G-2  desk  officers,  IFF CR CSV 
to  get  a  program  of  up-date  briefings  with  respectJ.ve  platocn  commanders. 
PiSRINTREPS  are  furnished  to  each  unit,  and  each  Platoon  Commander  ex¬ 
changes  his  intelligence  information  when  visiting  ComfH ny  Headquarters. 
Each  member  of  the  platoons  are  briefed  prior  to  reporting  to  their  new 
platoon  areas. 

Platoon  #1,  which  is  working  in  Khanh  Duong  Distoriht,  has  been  working 
with  the  Truong  Son  Cadre  in  ah  effort  to  collect  information  on  VCI 
in  the  district. 

The  people  of  Tam  Quan  continue  to  show  their  appreciation  of  Civil 
Affairs  platoon  #6  by  providing  them  with  intelligence  information. 

The  information  usually  pertains  to  troop  movement  and  the  location  of 
ambushes,  mines,  and  booby  traps #  On  several  occasions,  the  platoon  has 
been  warned  to  avoid  certain  areas.  Operations  based  or.  this  intelli¬ 
gence  have  produced  excellent  results. 

Platoon  #13  was  working  in  Van  Ceng  Hamlet,  Bong  Son  District,  and  was 
told  by  the  village  people  that  a  party  of  wood  cutters  had  inn  into  at 
least  two  VC  companies.  The  report  went  that  the  VC  were  digging  for¬ 
tifications  in  the  hills  to  the  east.  This  inf  or  nation  confirmed  an 
earlier  agent  report, 

c.  OPERATIONS:  During  this  reporting  oeriod,  the  41st  Civil  Affairs 
Company  continued. to  provide  refugee  and  Revolutionary  Development  (RD) 
program  support.  The  Refugee  Program  is  directed  toward  helping  the  people 
become  self-sustaining  in  their  new  locations  after  housing  and  food 

hod  initially  been  provided.  Throu^i  utilization  of  self-help  pro  grans , 
the  Platoons  are  able  to  concentrate  thuir  efforts  on  advice,  assistance 
and  coordination  to  improve  the  imago  of  the  GVN. 

Projects  desired  to  balance  the  diet  of  the  Vietnamese  Jlontagnatd 
people  have  been  initiated  since  surveys  have  shown  that  a  meat  de¬ 
ficiency  exists.  The  most  common  programs  were  pig,  rabbit  and  poultry 
projects  and  fish  ponds.  In  addition  to  the  supplying  of  meet  for  immed¬ 
iate  consumption,  breeding  animals  wore  conserved  for  future  nee. 


Gardenin'  rojects  have  met  with  success  in  some  areas,  ard  those  programs 
are  boin,  xpanded. 

Also  und>  ikon  were  projects  to  improve  transportation  facilities  to 
allow  the  ,oople  better  access  routes  to  the  imrkot  places.  The  Platoons 
hive  aid»  in  the  construction  of  18  bridges,  19  culverts,  and  3,122.3  kil- 
onuters  c:  new  roads.  In  addition,  3  bridges,  19  culverts,  and  10  kilo¬ 
meters  of  onds  have  been  repaired.  The  people  showed  great  Interest  in 
these  pr.  ets  probablj  because  they  could  see  the  beneficial  results 
immediate  ,  The  platoons- coordinated  h  ARVN  and  US  Engineer  units 
to  proem  heavy  equipment  for  these  prop  jets c  Requests  for  such  projects- 
were  dir’  od  to  the  proper  GVN  officials  by  the  Platoons,  and  then  the 
Platoons  p ported  these  officials  when  assistance  was  required. 

(1)  :  latoon  #1  in  Khanh  Duong  District  has  .been  working  to  upgrade 
three  harlots  with  a  ”d**  classification.  These  arc:  Buon,  Gue  and  3uon 
Jam  (BQ6f  .  028),  Buon  Mo  (BQ640004),  ard  Buon  Ae  Thi  (BQbS09l6)c  Sani¬ 
tation  ar.  collection  of  inform t ion  on  VO  activity  are  the  rmin  areas 
of  concentration .  Tho  platoon  has  also  bosn  wording  on  EF/PF  housing 
units.  Unskilled  Montagna rd  PF  labor  was  used  and  ha^  provided  valuable 
training  tor  the  Montagnards  in  addition  to  providing  than  with  housing. 
Platoon  H 1  has  coordinated  with  the  Refugee  Advisor,  Mr.  George  Belcher, 
in  an  attempt  to  expand  the  Agriculture  Program,  More  vegetable  seed 
and  500  so  idling  tress  are  being  requested  for  this  program,  Presoitly, 
the  Platoon  has  25  demonstration  gardens  started  in  the  refugee  camps. 

Khanh  Duong  district  medics  are  now  able  to  ccnduct  some  of  the  MED  CAPS 
allowing  the  Platoon* 3  medic  to  concentrate  on  other  areas  3uch  as  hygiene 
and  sanitation. 

(2)  platoon  #2  at  Ban  Me  Th'aot  has  recently  assisted  in  alleviating 
the  water  shortage  problem  at  Tho  Thanh  (ZU1 92965  }»  Wells  in  that 
village  v  re  going  dry;  the  platoon  was  able  to  assist  by  drilling  12  holes 
in  the  bottom  of  the  wells  and  detonating  die rges  of  TNT.  During  the 
reporting  period,  Platoon  #2  assisted  with  the  relocation  of  over  6000 
Montagnar.;3,  Members  of  the  Platoon  helped  provide  conmodity  support, 
transportation,  MSDCAP5,  technical  ad?ise,  and  coordination  with  the  GVN 
officials-.  The  desire  of  the  people  to  move  into  GVN  secure  areas  has 
shown  their  confidence  in  the  GVN  having  more  to  offer  than  the  VC.  The 
platoon  coordinated  with  the  Ministry  of  Public  Works  and  the  heavy 
equipment  owned  by  the  MlVf.  This  project  has  enabled  the  MPW  to 

double  it  project  capability. 

(3)  Two  major  training  programs  in  support  of  RD  Cadres  have  been 
initiated  at  Song  Mao.  The  first  project  is  designed  to  train  the  RD 
construct.! '.n  teams  in  the  following  areas:  proper  methods  of  mixing 
concrete,  construction  specifications,  brick  laying  and  simple  masonry, 
making  a  simple  estimate  of  notorials,  simple  construction  techniques, 
road  construction,  proper  drainage  planning  and  construction,  and  block 
making.  The  program  will  allow  the  RD  Cadre  to  supervise  the  self-help 
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construction  projects  vhich  they  havo  initiated.  The  soco.-td  l.fijor 
project  at  dong  K-'.o  is  the  l-odionl  Training  Program  vhich  is  being 
taught  in  'll  tho  in. jor  hamlets  in  the  district.  brhject.  rrtter  for 
those  clii'  ses  has  been:  water  pur-i.fi  cat  ion,  disposal  of  waste  products, 
and  disca.-u- carrying  insects.  The  people  hrvo  responded  by  showing  a n 
interest  in  improving  sanitation  conditio as. 

(A)  during  the  reporting  peri  d,  Platoon  'fi>  at  Tam  -iuan  initiated 
a  program  of  soap  distribution  at  the  dispensary.  VC  in  the  ar-.a  had 
threatened  the  people  cr.d  t.o3.d  thou  net  to  use  the  dispensary;  the  soap 
distributed  helped  increase  attendance  at  Ii.i)CnFS„  An  increased  amount 
of  requests  for  new  projects  has  been  noted  by  the  Platoon  at  Tarn  Quan, 
and  this  seems  to  bo  evidence  that  the  people  have  greater  respect  for 
the  GVN. 

(5)  Platoon  Irl  in  Phan  Thiet  has  met  vdth  much  success  in  working  with 
the  .uj  Cadre  Tonirs  and  ilD  Drama  Teams,  The  presence  of  those  teams 
enhances  the  OVK  image  in  the  eyes  of  the  people „  During  the  reporting 
period,  the  Platoon  completed  the  Lai  An  Rood  project  at  AN 869" 33. 

A  laterite  surface  was  used  and  prevents  the  road  frcm  deteriorating 
rapidly  during  the  rainy  season.  The  project  y.fs  also  significant 
because  its  completion  brought  many  more  requests  for  other  road  im¬ 
provements  .  The  Platoon  also  worked  to  upgrade  five  hamlets  that  were  a 
part  of  the  accelerated  Pacification  Campaign.  The  hamlets  are:  Tan  An 
(ANB40122),  Tara  Dien  (AN8A81A6),  Binh  An  (AN855165),  Jinh  Lam  (aN860185), 
and  Aim  binh  (aN8?0155).  Completion  of  tvo  irrigation  projects  in  the 
northern  and  southern  sections  of  Lai  An  Village  have  brought  additional 
requests  for  improving  rice  irrigation,  l.'hen  completed,  a  well  project 
at  AN867126  will  benefit  many  people  uecause  it  is  located  near  a  school, 
a  pagoda,  publio  buildings,  and  the  market  place. 

(6)  During  the  reporting  period,  the  Commander  of  ‘la toon  *  9  at 
Ldap  Lnang  noted  that  the  people  v.-ere  returning  to  their  fields  to  prepare 
them  for  planting.  This  was  evidence  that  the  people  were  going  to  remain 
in  .xlap  F.ang  despite  VC  threats,  and  that  the  people  had  gained  confidence 
and  respect  for  the  GVN  as  well  as  Platoon  /i'9.  Since  receiving  96 
weapons  from  Sector,  the  village  of  Plei  Kock  Den  has  set  up  ambushes 

and  captured  one  B-Ao  rocket  and  one  grenade.  They  seemed  pleased  and 
proud  that  they  had  rt.de  contact  with  the  VC.  Lieutenant  General  Peers 
visited  Ednp  Snang  on  5  Decenber  1968  and  was  pleased  with  the  progress 
that  had  been  nade.  "e  stated  however,  that  the  next  few  months  would 
reflect  hard  tiraeo  since  the  harvest  wa3  in  and  rice  distribution  had 
stopped.  In  addition,  ho  stressed  the  importance  of  the  Civil  Affairs 
Platoon  continuing  to  show  tho  people  that  they  were  going  to  continue 
to  help  thorn  help  themselves,  Tho  day  after  General  Peers's  visit, 
a  VC  propaganda  team  entered  the  villages  of  Plei  Ja  Krol  and  Plei  Tor 
Siu  and  told  the  people  that  ^dap  innng  would  bs  destroyed  by  the  first 
of  the  yerr .  Out  of  the  two  villages,  sixteen  families  went  back  into 
the  jungle;  it  is  believed  that  some  if  not  all  were  VC  or  VC  sympathise  re. 
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Although  io  rice  distribution  has  been  discontinued  to  those  hamlets 
that  we i  .bio  to  harvest  their  a ror.a  ,  those  hamlets  in  \hich  tho  people 

arrived  in  t.dap  Enang  too  late  to  plant  crops  will  continue  to  receive 
rice  for  an  additional  six  months. 

(7)  Civil  Affairs  Platoon  #11  initiated  a  Medical  Training  Program 
during  the  reporting  period  by  working  in  conjunction  with  the  Phu  'Ay 
District  Dispensary  Chief,  Students  -that  attended  the  4  week  (45  hour)  • 
course  «cxs  flrea hamlA  S'&T-defease  groups  and  RF/pF  units  throughout  the 
district.  The  students  were  given  a  basic  background  of  first  aid  and 
emergency  life-saving  procedures.  This  type  of  training  me  well 
received  r.d  will  be  repeated  again  in  the  future.  Platoon  #11  also 
assisted  in  the  repair  and  improvement  of  Phu  My  District  Dispensary  by 
installin'  a  better  lighting  system.  A  plague  immunization  program 

has  -been  nitiated,  and  the  Platoon  has  been  working  with  the  New  Zea¬ 
land  Medic'l  Team  on  this  project.  Military  Civilian  Teams  have  been 
engaged  in  the  pacification  of  five  Nguyen  Cong  Tru  Hamlets,  and  Platoon 
#11  has  supported  this  by  providing  transportation  and  commodities.  The 
five  ham.l  ts  are:  Van  Truong,  Tra  Luonr,  Trung  Binh,  Van  Phuoc,  end 
Van  Thien, 

(8)  Platoon  #12  has  been  working  tc  improve  some  of  the  Catholic 
schools  in  the  district ,  Money  has  been  a  problem  and  the  Platoon  ha s 
attanptec.  to  show  the  people  what  can  be  done  with  the  use  of  discarded 
materials.  The  Platoon  provided  ammo  boxes  and  nails  for  school  fur¬ 
niture  for  the  children  of  Vinh  Phu,  Another  area  in  which  the  Platoon 
has  show-,  the  people  how  to  improvise  has  been  the  use  ,of  15 5rm  ce.nnisters 
for  use  as  culvert.  After  the  people  caught  on  to  the  idea,  they  accepted, 
it  and  wt  -ked  willingly.  Completion  of  the  road  project  between  Van  lam 
(*»N766107)  and  Muong  Kan  (AN735134)  has  enabled  the  people  from  the, 

Muong  Man  area  to  market  their  goods  in  Phan  Thief. .  The  Platoon’ Engineer 
provided  technical  assistance  to  the  ]people,  and  as  many  as  1500  people 
appeared  l.o  work  on  the  road.  The  Fix  toon  has  completed  two  other 
projects  and  they  arc:  the  recreation  center  at  Thuen  Nghia  Hamlet 
(AN73508?.),  and  the  three-room  school  at  Xunn  Phong  (AN820H0). 

(9)  PL. toon  #13  has  undertaken  a  block-making  project  at  Trung 
Luong  Refugee- Canp  (BR842947).  Two  block-ns king  machines  were  obtained 
by  the  pi  toon  to  initiate  the  program.  The  finished  cement  hlocks  will 
be  used  !n  tho  target  hamlets  designated  by  the  Accelerated  Pacification 
Campaign,  arrangements  were  nr.de  for  tho  distribution  of  450  books  to 
the  Refu  -j  School  at  Trung  Luong  (BR850143 ),  which  has  been  completed 
during  the  reporting  period.  The  Platoon  has  established  a  good  rap¬ 
port  wit),  the  PF's  in  tho  Van  Cong  Hamlet  (BR853916),  Several  PF*a  recently 
reported  that  a  party  of  woodcutters  had  non  into  at  least  two  companies 

of  Viet  C  ng.  The  VC  were  digging  fortifications  on  tho  far  side  of  the 
hills  to  the  east  of  the  village.  The  information  was  relayed  to  the 
proper  authorities,  and  the  data  helped  confirm  an  earlier  report.  Tha 
Platoon  has  coordinated  with  Mr,  Tom  0! Keefe,  CORDS  Refugee  Adviser,  and 
Mr.  Bl*.,  Vietnamese  Refugee  Official  for  Northern  Binh  Dlnh,  in  initia— 
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ting  pi'  for  a  Refugee  Community  Center,  Plans  caH.ftn  a  classroom  for 
sewing  instruction  and  office  space  for  the  Administration  Officer  for 
the  Refi:  «  Service  for  Wortham  Binh  Dinh  Province. 

(10)  Civil  Affairs  Platoon  # 14  began  the  rebuilding  of  a  road  between 
the  hamlst  of  Phung  Son  (CR045328)  and  Vinh  Qunng  Hamlet  (CR087328)  during 
the  repeating  period.  The  road  is  approximately  4  kilometers  long  and 
when  completed  will  enable  the  movement  of  heavy  equipment  to  Vinh  Quang 
Hamlet  £  that  the  tide-retaining  dikes  can  be  rebuilt.  Members  of  the 
Platoon  '.'ivo  made  several  visits  in  and  around  Qui  Nhon  to  various  TO&E 
units  fo  the  purpose  of  soliciting  assistance  for  civic  actim  projects. 
Some  success  was  gained  through  the  visits,  as  the  41st  Signal  Battalion 
has  allotted  $3CCD  for  civic  action  projects,  and  the  8th  Transportation 
Battalie.i  has  olfered  the  use  of  some  trucks  fer  hauling  crushed  rock. 
Platoon  fr 14  assisted  the  farmers  in  Phong  Tan  Hamlet  in  forming  a 
Farmers'  Association,  Interest  free  loans  have  been  provided  to  the  far¬ 
mers  (from  Save  the  Children  Fund)  to  purchase  four  water  pimps  to  be 
used  for  irrigation  of  arrid  land, 

(11)  Platoon  #15  has  been  instrumental  in  directing  inoculation 
programs  to  the  Montagnard  people  through  tho  Pleiku  Province  Hospital, 

The  inoculation  program  is  progressing  quite  well  in  the  Montagnard 
villages  near  Pleiku,  After  inoculations  are  completed,  over  10,000 
people  will  have  received  plague  and  cholera  inoculations .  A  refugee 
resettlement  center  is  being  established  at  Plei  Ring  D  (ZA218354). 

Platoon  i,15  will  provide  medical  assistance  and  attempt  to  improve 
sanitary  conditions.  Another  project  in  the  planning  stages  is  the 
taming  of  Montagnard  horses  so  that  the  people  can  utilize  them  for 
transportation  of  personnel  and  supplies, 

(12)  During  the  reporting  period,  the  Nha  Trang  Provisional  Platoon 
assisted  Dai  Uy  Ktla  (Chief  of  Ethnic  Minorities)  in  obtaining  a  truck 
and  gasoline.  The  Platoon  also  assisted  in  the  construction  of  a  ware¬ 
house.  Plans  have  been  made  for  the  construction  of  37  duplex  housing 
units  at  the  Montagnard  Refugee  Camp  and  Cay  Cay  (Cam  Lam  District). 

The  building  materials  for  the  project  will  be  obtained  throu^r  GVN  channels. 
After  working  through  the  GVN  Refugee  Service,  Social  Welfare,  and 

Ethnic  minorities,  the  Platoon  was  able  to  got  the  Cam  Lam  District  Chief 
to  commit  himself  to  provide  labor.  .The  Land  was  selected  and  surveyed, 
and  the  864th  Engineers  cleared  it.  Another  project  at  Cay  Cay  which 
met  with  moderate  success  was  the  installation  of  a  water  pump.  An  S- 
handled  farm  pump  plus  twenty  feet  of  pipe  wore  obtained  from  Khanh  Hqq 
Public  Health  Service.  Although'  the  pump  was  incomplete,  through  the 
efforts  of  thfc  Air  Force  ns  chine  shop,  the  necessary  parts  were  fabricated 
and  the  pxxnp  was  assembled  and  installed.  The  Merita gnords  have  been 
using  the  water  for  drinking  and  bathing. 


d.  T  INI1C: 


(1)  i'-rring  the  men t ha  cf  Novonber,  December  and  January,,  a  total  cf 
ton  (10)  ■, fleers  attended  the  M/.CCORDS  Orientation  Course  in  Saigon. 
This  court  -  is  held  monthly  and  has  proven  to  bo  of  definite  value  to 
personnel  iJio  woro  not  civil  affairs  trained  prior  to  their  arrival  in 
RVN. 


(2)  dental  training  program  was  set  up  by  the  Company  Public 
Health  Of dicer  for  the  company  medics.  It  has  been  noted  that  the  platoons 
were  encountering  many  dental  patients  during  the  ccmbdned  MSDD.PS  and 
that  wo  v.'  ,-e  not  capable  of  coping  with  the  situation.  The  program 
involved  «.-ach  platoon  medic  being  brought  to  Nha  Trang  and  sent  to  work 
with  the  •  ntists  of  the  modi  cal  detachment.  Upon  completion  of  the 
training  the  medics  were  given  a  dental  kit  vhich  provided  all  the  necessary 
equipment  required  to  perform  minor  dentistry. 

(3)  Civil  Affairs/Civic  Action  Conference  was  held  12-14  February 
1969  for  the  benefit  of  the  41st  Civil  Affairs  Company«s  Platocn  Com- 

nr nders .  All  platoons  were  represented  with  the  exception  of  those 
attached  to  the  29th  Civil  Affairs  Company  in  1  CTZ.  The  conference  vms 
held  in  the  41st  Civil  Affairs  Conference  Room  Camp  McDermott  in  Nha 
Trang.  The  conference  was  divided  into  three  main  categories:  (1)  Sum¬ 
mary  of  platoon  activities,  (2)  Topical  presentations  of  particular 
interest  to  platoon  leaders  such  as  "self-help",  AIK  Funds,  Agriculture 
etc,  (3)  Headquarters  Support  and  Seminars  on  training  new  officers. 

This  typo  of  conference  has  proven  very  useful  in  helping  us  further  the 
pacification  in  II  CTZ  because  our  platoon  corannnders  are  able  to 
exchange  i  leas  on  specific  projects  that  have  been  useful  in  their 
specific  creas  of  operation. 

e,  K.YWAR:  Civil  Affairs  Platoons  in  II  CTZ  have  continued  to 
capitolizi  on  the  compatibility  of  Ca/PSYoFS,  and  integrated  PSYOPS  into 
many  of  t!  ;ir  activities,  MEDCaPS  have  been  conducted  in  conjunction  with 
i.RVh  POD  -  .t  and  US  PSYOFS  units,  Vietnamese  Information  Service,  and 
Armed  Pro ,.-.gandr  Teams.  Frequently,  platoons  engage  in  Cordon  and  Search 
and  other  combined  ope rations  with  Vietnamese  P0IVt*R  Teams  and  units  from 
the  3th  I:  YOPS  Battalion,  These  operations  have  been  extremely  success¬ 
ful  in  bringing  contested  hamlets  under  the  sphere  of  GVN  influence. 

During  thor.o  operations,  the  Civil  Affairs  Platoons  conduct  MEDD.F5 
arri  talk  to  hemlot/villnge  chiefs  concerning  civic  action  projects  irflile 
other  units  conduct  their  specialties. 

(1)  ,.t  Dan  He  Thuot,  Platoon  #2  has  conducted  Joint  MEDCAP/FSYOPS 

operations  with  an  HE  team  attached  to  Sector  from  the.  8th  PSYCFS 
Battalion.  The  Medic  holds  a  MEDCaP  whilo  the  *  teem  plays  music  and 
dispenses  propaganda  leaflets. 


(2) 

PSYVjkU  T 
a  "pin yd 
acquired 
The  kite 
were  tau 


In toon  § 7  recently  conducted  a  Joint  operation  with  the  RD 
.u.  MADCAPS  were  held  and  leaflets  were  pcsoed  out.  Also, 

"  activity  wns  conducted  at  fljnh  An  Hamlet „  Kites  were 
hrough  JUSI’Au  and  string  wns  ol-b  inod  through  /.IK  Funds  0 
md  string  were  passed  out  to  the  children  and  KD  rally  songs 
•  ■  to  the  children. 


(3)  fter  the  completion  of  a  ceremont  to  honor  the  hamlet  chief 
of  Phu  D  ,i  (AN79H21)  recently,  Platoon  //1 2  held  a  MuDCaP,  handed  out 
PSYViAK  1  rature  and  pamphlets,  and  gnv.o  toy3  and  candy  to  the  children. 

The  oper  i.on  was  effective.  Platoon  #12  also  worked  with  four  Vietnoro- 
ose  PSYk.  officers  in  Muong  Man  Village  (AN729138),  MEDCAPS  were  held 
and  PSYV«.',.c  leaflets  were  distributed. 


(4)  platoon  #15  took  part  in  a  combined  PSYOPS  operation.  Thrcu^i 
the  efforts  of  CPT  Wise,  the  Pleiku  Province  PSYOPS  Advisor,  Platoon  //1 5 
and  Company  B,  8th  PSYOPS  Battalion,  and  Pleiku  Province  Hospital, 
cuiducted  a  MADCAP  and  PSYOPS  operation  to  the  village  of  Plei  Blang  I 
(ZA 185474). 

f.  LOGISTICS s 

(1)  Supply  support  was  furnished  by  the  148th  S&S  Company,  APO 
96350,  Maintenance  was  furnished  by  the  129th  Maintenance  Company, 

APO  96350. 

(2)  Civilian  Supply: 

The  civilian  supply  section  has  just  been  reactivated.  For  the  past 
three  mcr.ths  the  company^  goals  have  been  to  stress  the  importance 
r  -'♦.ting  the  supply  GVN  channels  to  function  properly.  But,  it' has 
os.'.,  noted  that  some  supplies  could  not  be  obtained  by  the  platoons 
due  either  to  shortages  of  lack  of  knowledge  of  where  to  obtain  the 
material  or  conraoditles,  The  Civilian  Supply  Section  has  already 
proven  its  channels  can  be  more  than  useful  to  the  company  in  obtaining 
necessary  supplies. 


g.  PnrtSONNEL: 

(1)  The  personnel  situation  has  reneined  static  throughout  the  last 
throe  months.  The  input  of  personnel  has  balanced  the  losses  of  personnel 
due  to  rotation  or  emergency  reassignments, 

(2)  Authorised  Strength:  140 
Average  Strength  for:  Novenber  -  113 
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2.  SECT iuN  II,  LJSSGJ6  LEARNED:  Comnnnder»s  Gbservaticns,  Evaluations 
and  Rocor.mendationa. 

a*  PEriSOrWELj 

(1)  ITiM:  The  assignment  of  qualified  tedics  and  interpreters. 

(a)  OBSERVATION:  The  assigiment  of  unqualified  interpreters  and 
medics  results  in  loss  of  valuable  time  required  to  train  these  indiv¬ 
iduals  that  could  be  used  to  accomplish  the  mission. 

(b)  EVALUATION:  Trained  medics  and  interpreters  have  been  recog¬ 
nized  on  several  occasions  to  be  two  of  the  most  important  assets  the 
Company  ic. s .  Due  to  the  mission  of  the  Company  vhich  requires  close 
contact  between  the  Americans  and  Vietnanese/kontagnards,  it  is  essen¬ 
tial  th  t  the  Civil  Affairs  Flntcons  be  able  to  conmunicate  with  their 
counter;-. rts.  In  order  to  have  an  effective  MEDCAP  program,  medics 
should  -  trained  in  the  M06  of  91S  .  And,  interpreters  should  bo 
school-*,  rained  in  the  Vietnamese  language  and  not  Just  any  langimge, 

(c)  »ti-COMMEND*iT IuNS :  That  the  civil  affairs  units  be  given  first 
priority  for  assignments  of  trained  medics  and  interpreters. 

b.  JPcRiTIUNS: 

0)  ITEM:  Initiation  of  written  contracts  at  village  level  for  civil 
affairs  firoject8. 
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-*vw  — 


(a)  OBSERVATION:  It,  has  been  noted  that  agreements  have  been 
made.  V'  1 1  y  with  «l.i nt.ri ct/hf.mlet-  chiefs,  arid  that  thc3e  agreements 
have  net  always  been  upheld  by  the  district/hrmlot  chiefs. 

(b)  . -VALUATION:  A  written  contract  between  civil  affairs  personnel 
and  disl  ict/hamlet  chiefs  villi  rtnke  lr>l,h  pirticr.  to  the  agreement 
const.. n l  :.y  aware  of  their  commitments. 

(c)  adCOMHiiJD^TlOhG :  That  the  district  /ham  let  chiefs  be  required 
to  make  .  ritten  contracts  for  all  proposed  civil  affc  irs  projects. 

(2)  ITEM:  Necessity  of  long  range  planning  of  agricultural  projects, 

(a)  OBSERVATION:  The  agricultural  potential  is  not,  being  met  and 
a  need  for  long  range  planning  exists  because  the  animal  husbandry 
projects  can  supply  the  people  with  theix*  future  meat  requirements, 

(b)  EVALUATION:  Because  it  has  been  found  through  area  surveys  that 
a  meat  deficiency  exists  in  the  diet  of  the  Vietnamese  people,  it  has 
become  necessary  to  plan  for  future  meat  consumption  in  addition  to  meet¬ 
ing  the  immediate  needs  after  refugees  have  been  resettled.  In  rural 
areas,  the  problem  is  to  first  improve  and  supplement  the  food  consumpt¬ 
ion  habits  of  the  villagers  by  introducing  them  to  new  vegetables  and 
higher  protein  content  foods  as  well  as  those  with  iodized  salt.  The 
aniiml  raising  projects  undertaken  will  concurrently  provide  immediate 
meat  consumption  as  well  as  provide  the  people  with  a  source  of  meet 

for  future  consumption.  In  addition,  the  animal  raising  projects  will 
also  automatically  require  an  upgrading  of  forages  and  fodder, 

(c)  .OXOMMENDaTIoNS:  That  the  agricultural  potential  (especially 
the  animal  husbandry  aspect)  be  capitalized  upon  and  expanded  so  that 
the  people:  can  realize  the  benefits  and  become  mure  self -sustaining. 

(3)  HEM:  Need  for  a  CORDS  information  library  on  Revolutionary 
Development  and  Pacification, 

(a)  OBSERVATION:  The  need  for  a  COitDS  information  .library  on 
Revolutionary  Development  and  Pacification  material  has  become  apparent 
due  to  the  time  involved  in  researching  information  that  is  already 
available, 

(b)  EVaLUATIuN:  During  the  past  months,  and  particularly  during  the 
period  when  this  unit  was  establishing  an  officers  training  program, 
this  unit  became  increasingly  aware  of  a  lack  of  infornc.tiui  files  of 

a  "how  to  do  it"  nature,  as  a  result  a  good  deal  of  time  has  been  spoit 
locatin'  sources  of  inf  or  net  ion  and  transmitting  them  to  deployed 
platoons.  The  information  does  exist  but  it  io  net  circulated  widely 
enough  to  be  of  benefit  to  the  overall  pacific*  t ion  effort.  For 
example,  NLD  has  several  fact  sheets  on  duck  raising,  rabbits,  fish 
ponds  stc,  yet  this  information  tod  to  be  researched  ty  this  unit  in 


,  f 
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order  t>  -ovidc  copies  of  theso  fact  shoots  for  our  platoons, 

(c)  ^COi'.H-.NBnTION:  That  COIlDS  establish  r.n  infornoticn  library 
as  a  soi.  '  for  all  units  involved  in  the  pacification  effort.  The 
type  of  Uriels  th.t  should  bo  included  are:  Civil  Affairs  Flat  eon 
concepts,  area  surveys,  bock  ground  studies  on  ethnic  minorities, 
economic  nd  political  conditions  through  tho  II  CTZ.  Fact  sheets 
on  NLD  subjects,  self-help  and  all  other  related  fields.  ThB  min 
objective  for  this  library  is  to  establish  a  central  locction  there 
all  pertinent  information  dealing  with  pacification  oan  be  collected 
and  stoi  1. 

c.  T;u.IKIN3:  NONE 

d.  Ti.TELLIGENCE:  NONE 

o.  LOGISTICS: 

ITEM:  Use  of  salvage  yards  for  obtaining  building  materials  for 
civil  affairs  projects. 

(1)  OdSEitVATIuW:  It  has  been  found  that  salvage  yards  are  one  of 
the  best  sources  for  supplying  construction  materials  for  civil  affairs 
projects. 

(2)  JVALUaTlUN:  It  has  always  bean  difficult  Jjt  civil  affairs  units 
to  obtain  adequate  building  materials  for  their  construction  projects. 

By  constantly  checking  with  salvage  yards,  the  civil  affairs  platoons 
have  uoen  able  to  alleviate  this  problem  somevhnt,  especially  in 
obtaining  salvage  cunent  and  lumber, 

(3)  idiCOMMofjD.vTIONS:  That  the  civil  affairs  units  be  given  first 
priority  on  salva  go  materials^  since  they  are  unable  to  obtain  the  nec¬ 
essary  c  -astFucti3n  nfiteriolB  throu^i  nornnl  supply  channels, 

f,  ^.iGkNIZaTIuN: 

ITEM:  Internal  tailoring  of  civil  affairs  units, 

(1)  OBSERVATION:  It  tes  become  necessary  for  a  certain  amount  of 
internal  tailoring  within  the  civil  affairs  company  to  adequately 
accompli 'h  the  mission, 

(2)  -VnoUnTION:  Tho  Alst  Civil  Affairs  Company  has  been  able  to 
maintain  its  16  platoons  by  retailing  its  authorized  spaces  and  through 
internal  tailoring.  It  has  been  found  that  a  certain  amount  of  tail¬ 
oring  mi.  t  bo  dono  to  allow  the  unit  to  affectively  and  efficiently 
accompli  h  tho  mission.  For  example,  a  platoon  ney  have  numerous 
construction  projects  which  require  mere  than  one  engineer  officer  to 


supervise  tho  construction  of  the  projects,  While  another  platoon 
imy  ha-ve  no  need  for  on  engineer  officer  because  nil  their  projects 
deal  with  4f;ri  culture, 

(3)  ftECOMMENDAT ION :  That  ‘alio winces  be  nrde  so  tl*t  units  may 
rearrange.  their  personnel  to  accomplish  tho  missicn  in  the  .nost  effi- 
icent  mannor. 


g,  Ul'Hiiltj  NOME 

FOR  THE  COMMANDER: 

i 


<n 


JOHN  H.  McC-REW 
CPT,  MI 
Adjutant 


A V.  -v.;-OT  (14  Fob  69)  1st  Ind 

SU  -Ti  Operational  Roport  of  41r,t  Civil  Affairs  Company  for  Period 
Ending  31  January  1#9,  tC3  CJFOR-65  (ill) 

DA,  .oadquartors,  I  Field  Force  Vietnam,  APO  96350  j>  7  pgg  jggg 

TO:  Connianding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-D3T, 
APO  96375 

Th:'  headquarters  has  reviewed  subject  report  and  makes  the  following 
eor^.onts  pertaining  to  paragraph  2o,  Section  II,  Logistics:  By  follow- 
in;.  the  procedures  set  forth  in  1st  Log  Comd  Reg  700-7,  dated  29 
February  1968,  all  authorized  requirements  for  building  materials  can 
be  satisfied  without  resorting  to  salvage  yards  as  a  source. 

FOR  THE  CCKMAHEERi 


CPT#  AGC 
Asst  AG 


Cy  furni 
2  -  ACSFQR,  DA 
1  -  41st  CA  Co 


AVHGC-DST  (14  Feb  69)  2d  Ind 

SUBJECT :  Operational  Report  of  41st  Civil  Affaire  Company  for  Period 
Ending  31  January  1969,  KCS  CSFOR-65  (Rl) 

HEADQUARTERS ,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  21  RARI&S9 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  I969  from  Headquarters,  41st 
Civil  Affairs  Company. 

2 .  Comments  follow: 

a.  Reference  item  concerning  Personnel,  page  9,  paragraph  2a;  non¬ 
concur.  Medics  and  interpreters  are  assigned  by  MC6  and  grade  as  required 
on  the  authorization  document  for  the  unit.  Medics  (MC6  91S)  and  Inter¬ 
preters  (MOS  04B)  are  USARV  and  Army-wide  shortages.  Priority  of  assign¬ 
ment  is  to  combat,  combat  support  and  combat  service  support  units.  Any 
change  in  priority  must  be  requested  and  justified  by  the  unit. 

b.  Reference  item  concerning  initiation  of  written  contracts  at  vill¬ 
age  level  for  civil  affairs  projects,  page  9,  paragraph  2b(l);  nonconcur. 
Civil  affairs  personnel  and  district  or  hamlet  chiefs  cannot  legally  enter 
into  contracts.  A  memorandum  of  understanding  or  informal  agreement  may 
be  used  to  describe  the  support  given  to  a  project  by  various  parties. 

c.  Reference  item  concerning  need  for  a  CORDS  information  library  on 
Revolutionary  Development  and  Pacification,  page  10,  paragraph  2b(3);  con¬ 
cur.  The  idea  should  be  presented  by  the  unit  to  the  II  CTZ  CORDS  organi¬ 
zation. 

d.  reference  item  concerning  use  of  salvage  yards  for  obtaining  build¬ 
ing  materials  for  civil  affairs  projects;  nonconcur.  Property  Disposal 
Officers  are  authorized  to  issue  limited  salvage  or  scrap  materials  to  civ¬ 
ic  action  officers.  Authorized  requirements  for  construction  materials 
can  be  satisfied  as  indicated  in  the  1st  Indorsement. 

e.  Reference  item  concerning  Internal  tailoring  of  civil  affairs  units, 
page  11,  paragraph  2f;  nonconcur.  Commanders  have  the  prerogative  to  ad¬ 
just  their  assigned  personnel  to  accomplish  the  mission.  Recommended  or¬ 
ganizational  changes  should  be  submitted  as  MTOE  action. 

FOR  THE  COMMANDER: 


Cy  fum: 

41st  Civil  Affairs  Co 
I  FFV 


If.  C.  ARNZZ  Jr 

CPT,  AGC  0 

Assistant  Adjutant  Oslrttft* 


GPOP-I'i  (14  Feb  69)  3d  Ind 

SUBJEC  :  Operational  Report  of  HQ,  41st  Civil  Affairs  Co  for  Period 
Ending  31  January  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  }  0  APR  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
A.,ny,  Washington,  D.  C.  20310 

This  h<  ndquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  ;-md  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


G.  E.  HOtfWELD 
MAJ,  AGC 
Asst  AG 
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